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Food Banking 101:

How does food move from 

donor to neighbor?



Food Resourcing (131M lbs.)

Farms

Produce 
Protein
Dairy

Canned Goods 

Food Drives

Donated

Retailers Manufacturers

TEFAP
CSFP

USDA

Purchased

Q1 – Q3

FY2025 = 
97.4M

FY2026 = 
100.4M



Warehousing, Logistics, and 
Transportation

Warehousing Logistics Transportation

Receipt

Storage

Inventory 

EFBs/LFBs
CSFP

Backpacks
Tribal Boxes

Kids Cafe Meals

151 vehicles

1.8M miles 
driven



Pantries Mobile Pantries Congregate

Distribution Sites (129M lbs.)

Partner Agencies account for 
80% of all distributions

SMFB direct distributions make up the other 20%
• Neighborhood Food Centers: Phoenix, Surprise, Chinle

• Mobile Distributions 

• Home Delivery



SMFB Partner Network

Agency Partners

• 284 pantries

• 133 mobile pantries

• 90 backpack sites

• 51 KC sites

• 49 Congregate sites

SMFB Direct Distributions

• 3 pantries

• 16 mobile distributions

• 35 home delivery sites



SMFB Partner Network

County
Q1-Q3
FY25

Q1-Q3
FY26

Var.

Apache 3.0M 2.9M -4.8%

Coconino 6.3M 6.9M 9.7%

Maricopa 58.7M 61.1M 4.1%

Mohave 9.6M 9.6M 0.3%

Navajo 1.9M 2.1M 10.0%

Pinal 3.8M 3.6M -5.6%

Yavapai 9.6M 9.4M -1.8%

COCONINO
43 sites
(+3 sites)
6.9M lbs.

MARICOPA
354 sites 

(+38 sites)
61.1M lbs.

MOHAVE
38 sites (+3 

sites)
9.6M lbs.

PINAL
23 sites 
(+1 site)

3.6M 
lbs.

NAVAJO
34 sites 
(+1 site)

2.1M lbs.
YAVAPAI
37 sites 

(+6 sites)
9.4M lbs.

APACHE
32 sites 

(+2 sites)
2.9M lbs.

Sites and pounds by county
Q1-Q3 FY2026

PINAL
23 sites (+1 

site)
3.6M lbs.

Sample:

COUNTY
Site Count (sites 

added)
FYTD Lbs. Dist.

Key:



SNAP Reduction since July 2025

Since 2016, 

between 800-

950K (11-12% of 

AZ population)

Since July 2025, 

50% drop in SNAP 

participants.

460K Arizonans, 

including 180K 

children,  have 

lost SNAP in last 8 

months.
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SNAP Reduction – AZ (50%) vs. US (6%)

Florida is state 

with 2nd largest 

decline of 16%

All AZ counties 

impacted – 

Maricopa with 

largest drop
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Strategic Outlook

Strategic Enablers

• Investing in SMFB team

• Agency team 

reorganization

• Streamlined processes

• Fundraising Investment

• ERP and Technology

• NetSuite Implementation

• Maintain Fiscal 

Transparency and 

Accountability

Strategic Priorities

• Strong Partner Network

• Equipment grants

• Support grants

• $1.4M investment (Q1-Q3)

• Diversified Food Sources

• Grocery Rescue

• Wrap Around Services

• SNAP

• Utility Assistance

• Community Connections



Thank You!

• We are so proud to partner with you

• As we move forward together:

• Tell us what you need

• Tell us your story: Your neighbors, your 

community
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